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Entrepreneurship: An Attempt Towards Poverty Alleviation A Case
Study of Muungano Foundation Tanzania Project in Mwanza.




1.0 PROJECT SUMMARY:

The project aims to alleviate unemployment of the youth by providing skills for self-employment. The
main objective of the project is help the youth to design self-help projects so as to raise their income.
Girls will be given priority during registration due to the fact that most of them are marginalized by
communities. The future plans of project aims to main stream the project to the Ministry of Education,
Ministry of work and youth. This is a strategy to avoid donor dependence and also to cover the rest of
regions in Tanzania.

2.0 INTRODUCTION

Muungano Foundation Tanzania (MUFT) was established on 18™ November 2021 under Non-
Government Organization act 2002 section 11 (1) and 17 (2) of Act No 24 of 2002 with registration
number 2554. Since its inception the Foundation has worked tooth and nail to address the problems
facing youth and children in communities in Mwanza by supporting them in terms of providing
education and life skills. However, the number of clients who need support from the Foundation
increased to the extent that the resources available do not meet the demand

Regardless of limited resources the Foundation managed to train girls in Tailoring by employing trainers
to deliver quality training. The girls were provided with sewing machines with tool kits to enable them to
practice sewing. On the other hand we have Computer Lab where a total number of Learners are trained
in computer use; we have a total number of 10 Computer in the Lab.
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Computer Training session

The room can accommodate more computers to enable more learners to be trained, for the safety of
Computers and comfort for the learners the computer Lab needs two air conditions to control heat in
the room.



Muungano Training Centre is the only Centre in Mwanza which is located in the learning institution.
Learners can access other academic assistance due to availability of the teaching staff and library.
Furthermore the Centre is located along the main road from Mwanza therefore the learners can reach
the centre easily.

MUFT works with the poorest of the poor. We sponsor some learners due to poverty level of their
parents the cost of tailoring training for each participant in six months is 750,000/= Tshs we have 16
students who are sponsored by the Centre.

Tailoring Class Session

Furthermore the Centre sponsors students in Primary and secondary education whereby we have 11
students, the cost of each student per year is Tshs 2,500,000/=

Classroom Environment Sports Day



SIGNIFICANCE OF THE PROJECT:

Currently the country is facing the problem of unemployment. This means the problem affects the youth
who graduates from different education institutions. The type of education provided in school does not
reflect the environment in societies that means the youth remain to depend on the parents support. The
project aim to introduce a paradigm shift from teaching academic subject alone, instead the learners are
taught and practice entrepreneurship skills such as tailoring and computer skills to simplify the teaching

and learning process by accessing information worldwide. The project aims at introducing more skills
such as carpentry, masonry, poultry, fishery and horticulture. The type of approach should be
implemented in large scale in Tanzania so as to minimize the unemployment problem in Tanzania.

OBJECTIVES FOR THE ORGANIZATION

1. Increase household income through self-help projects hence alleviate household poverty among
the marginalized communities

2. Improve access to education and psycho- social well-being of marginalized children and youth

3. To advocate for a society whereby children and youth have equal rights and opportunities for
growth and development.

4. To create social stability and awareness on reproductive issues, HIV AIDS and other adolescent
issues, environment and drug abuse

PERSONNEL AND FACILITY:
PERSONNEL:

S/N Full name Position Education

01 Mr.Mgonja Sifuni Project Manager MA.Ed, B.Ed,Dip Education
Certificate in Teaching.
University of Dar es Salaam
Certificate in Monitoring &
Evaluation
AMREF international Training
Centre- Nairobi-Kenya
Certificate in Computer
science-UDSM Computing
Centre

02 Mr. Amani Zakaria Project Coordinator B.A Information &
Communication Technology
(DIT)

03 Dennis Dotto Project Accountant Officer | Bachelor in Accounts
Certificate in Computer
science

04 Seraphina Mosha Project Officer Bachelor of Education
University of Dodoma
Certificate in Computer
science

05 Margret Messanga Project Officer Bachelor in Education
Certificate in Computer
science

06 Amnaay Zacharia Project Officer Bachelor in Education
Certificate in Computer
science




FACILITIES:

Sewing Machines 06 PCS
Desktop Computers 10PCS
Chairs 17PCS

Tables 15PCS

Desks 02PCS
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EVALUATION:

Evaluation will be done during the process of implementation (Formative evaluation) and at the end of
the project (summative evaluation), The Monitoring and evaluation officer will report on the progress of
the activities and report to management in monthly, quarterly and annual reports.

THE BUDGET OF THE PROJECTS:

S/N | Descriptions (item) Projects Equipment Amount

01 Tailoring project Sewing machine 20pcs x 350,000 7,000,000.00
Tool kit 20pcs x 10,000 200,000.00
Learning Material 20pcs (cloths) x 110,000 | 2,200,000.00

02 Computer Training Desktop computer 20pcs x 1,500,000 30,000,000.00

Project Air condition 02pcs x 2,000,000 4,000,000.00

Projector Olpcx 1,200,000 1,200,000.00
Grand Total Tsh.44,600,000.00

STUDENTS SPONSORSHIP:

S/N | Education Program Description (ltem) Total Amount Description

01 Education sponsorship | 50 students x2,500,000.00 | 125,000,000.00 Uniform
Tuition fee
Health care

Transportation fee
Stationaries
Food (Breakfast & Lunch)

Grand Total: Tsh.125,000,000.00

The Grand Total Amount is Tsh. 169,600,000.00 equivalent to (USD $ 64,956.80)

THE SOURCE OF FUND:

Since the inception of the Muungano Foundation we have been supported by Messa Secondary schools
based in Mwanza region. However, The Institution has many commitments of the school to the extent
that sometime it become impossible to support our activities on time thus why we are looking for other
sources of fund.

LONG TERM PROJECT PLAN:

Muungano Foundation Tanzania (MUFT) is working hard to seek assistance from other stakeholders like
other Non-government organizations dealing with children such as Global Affairs Canada, Plan
International and UNICEF. In addition the Foundation is working closely with the Ministry of education,



Ministry of Women, Children and Youth so that at the end of the Project period the Project will be
handled to the government. The lessons learnt during the implementation period will be the base in
scaling up of the project. This will help to scale up the project to the rest of regions in Tanzania

CONCLUSION:

Empowering youth is not just a moral imperative, but a crucial step towards creating a better and more
promising future for the youth. As young individuals represent the backbone of any society, ensuring
their skills are financed to fostering quality training and opportunity in the labor market.

By investing in entrepreneurship we can equip youth with the necessary tools and skills to overcome
challenges and thrive. Emphasizing their participation in decision-making processes will grant them a
sense of agency, helping to create a society that is more inclusive and just. Additionally, eliminating
unemployment in community will enable youth to focus on their growth and development, ultimately
leading to a more capable and innovative generation.



Appendices:

MUUNGANO FOUNDATION TANZANIA (MUFT)

ORGANIZATION ORGANOGRAM:
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